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ABOUT THE PROJECT

Evolving 2nd Generation Traffic Calming Together
Project Goals 

Working with cities, residents and children, to evolve 2nd Generation Traffic Calming tools that:

· build a vibrant street life while reducing the impact of traffic

· are community driven but city resourced

· take a ‘whole city’ approach

· are celebratory and life-affirming

· promote a new ‘culture of respect’ for the rights of all residents (including children) to safe streets and a quality home environment.

While 1st Generation Traffic Calming relied almost exclusively on solving traffic problems through physical engineering interventions, 2nd Generation Traffic Calming attempts to trigger a city-wide cultural change in the way residents relate to their streets and their cars.

Project Background

In the 1980’s cities in the USA, Canada, UK and Australia were coming under increasing pressure from residents to reduce the impact of traffic on their home streets. Enter Traffic Calming.  

At first many people thought that this first generation Traffic Calming was the magic solution to all residential traffic problems. Throughout the 1990’s city after city set up a Traffic Calming program.  In most cities, community demand was so high that the city was unable to meet the demand. However by the late 1990’s some cities found themselves in a paradoxical bind: an increasing demand for traffic calming by some sections of the community and an increasing backlash against physical traffic calming devices from another. Some cities are currently facing spirited community fights to have all traffic calming devices removed.

So many cities have been looking for 2nd Generation Traffic Calming approaches -- strategies and devices that cost less, can be applied city-wide quickly, and don’t alienating motorists.

One person that has been working with cities and communities world-wide to develop these new approaches is David Engwicht.

In 1989 David Engwicht authored Traffic Calming, credited with triggering the traffic calming revolution in North America and Australia. However, David quickly saw the shortcomings of traffic calming and began searching for the next generation of traffic calming techniques, in particular, community-driven, city-resourced programs that enable residents to contribute to ‘whole-city’ solutions. 

As a result, in 1991 David invented the Walking School Bus. Then in 1994 he codified the 5Rs of Traffic Reduction and conducted experiments to show how residents could reduce their car use by up to 50% using simple resource management techniques.

David went on to develop the concept of Street Reclaiming after discovering that children playing on the sidewalk caused traffic to slow down. Working with residents throughout Australia and North America, he demonstrated simple techniques for residents to slow traffic through neighborhood activity and by changing the psychological feel of their street. 

While the early trials of Street Reclaiming were incredibly positive, David still felt that residents needed an easier starting point. Therefore, in 2000, in consultation with residents and city staff of Boise, Idaho, he developed the concept of the Neighborhood PACE CAR – a program in which residents sign a pledge to drive within the speed limit and to stop and let pedestrians cross. (This program was built on the fact that many residents were already acting as unofficial PACE CARs.) Early trials showed that residents love the sense of empowerment they get from turning their car into a ‘mobile speed bump’. At the same time, residents realize that they must act as a responsible guest in other people’s streets. 

In Boise the PACE CAR was introduced and promoted at this community level. In Salt Lake City it was introduced and promoted by the city, which included making all city vehicles and busses, PACE CARs. In reviewing the results from both cities, it has been concluded that both approaches required more effective mechanisms for getting residents signed up. (The success of the program depends on getting large numbers of PACE CARs quickly.) So David and his team went back to the drawing board. 

The team knew that cities had to work with ‘identifiable communities’ so they began thinking about the smallest neighborhood unit (both sides of a street for one block) and schools. 

What they have developed is a ‘program framework’ for three new programs that are now ready for trial: Neighborhood PACE CAR, Red Sneakers School Quest and Street Reclaiming. 

They have also developed some initial ideas for how these three programs may be implemented in a fun, celebratory way.

This document is your invitation to be part of an exciting, cooperative project. You can:

· give David and his team feedback on the draft programs outlined in this document

· register your interest in hosting a trial of one or more of the programs (details page 14)

· have David come to your city during the Towards 2nd Generation Traffic Calming Tour.
Once developed, these programs will then be made available to cities world-wide.

Project Outline -- Phase One

1. Cities and individuals invited to give feedback on draft programs.

2. Cities bid to be part of the First Round Trials (put in your expression of interest NOW).

3. David Engwicht visits bidding cities and other interested cities as part of the Towards 2nd Generation Traffic Calming Tour to discuss the principles behind 2nd Generation Traffic Calming, and to develop the programs further in discussion with city staff, residents and children. (April - June 2001).

4. Successful bidding cities selected.  

5. Selected cities cooperatively produce materials in order to reduce costs to each city.

6. Participating cities run the programs and evaluate. 

7. Programs refined and made available for Second Round Trials or for open distribution.

8. A Virtual Polis (virtual city) web site is developed which becomes the nerve-center for the exchange of ideas and for ‘cooperative enterprise’ between cities and other third-party suppliers. 

PROGRAM 1: Neighborhood PACE CAR
Imagine speed bumps that automatically get out of the way when approached by emergency vehicles.

Imagine speed bumps that don’t jolt the driver, and do no damage to the car suspension.

Imagine a speed bump that even sometimes gives a cheery wave and smile to motorists, pedestrians and cyclists.

Imagine that this extraordinary, state-of-the-art speed bump costs no more than $5.

Enter the Neighborhood PACE CAR.

Goals:

· To enable residents and the city to work together in calming traffic on all streets city-wide while minimizing the need for physical ‘engineering devices’ to slow traffic.

· To make it safer, healthier and more enjoyable to walk and cycle.

· To encourage residents to begin using their streets for neighborhood-building activities.

Program overview

· Residents sign a pledge to drive within the speed limit and be courteous to pedestrians and cyclists. They display the official PACE CAR sticker on their car so motorists behind know why they are driving courteously.

· The city works with other partners to increase the number of PACE CARs on the streets: busses, city vehicles, police, government vehicles, commercial vehicles, etc. 

· Humor is used to break tension, reduce the risk of road-rage, and rehumanize the street environment. 

· Optional addition: Streets (or blocks) that have 70% of vehicles acting as PACE CARs can designate themselves as a Pace Street which may entitle residents to certain benefits from the city.  This process, facilitated by a Pace Street Kit, should take about 2 – 4 weeks.

Ideas for implementing

· Residents who register complaints to the city or police about traffic impacts in their street, or ask for traffic calming, are offered the Pace Street Kit as a first response. 

· The Pace Street Kit helps residents organize a street corner or open porch information gathering where residents are invited to sign the PACE CAR Pledge. Some residents volunteer as Pace Street Promoters and visit the remainder of households who did not attend the information gathering.

· To mark their street as a Pace Street (and to reduce visual pollution), residents paint a blue strip on curbing (about 1 foot long) on the entrances to their street.

· During the first 4 weeks after becoming a Pace Street, residents are encouraged to meet and share their stories. (Possibly called the Pace Street Coffee Club which meets on the sidewalk  or a front porch – BYO chairs and coffee).

· Streets are encouraged to mentor other streets and form a Sister Street relationship.

· Pace Streets (or blocks) may consolidate into larger Pace Zones.

· To introduce humor, residents may be offered bumper stickers like these used in Boise:

If I am going too fast… HONK!

Would you rather I was a speed bump

Follow me to the next red light

My other car is a cop car

Don’t blame me. It is the PACE CAR in front.

· Police cars can carry a sign under the PACE CAR logo:

Except when chasing bad guys

· Busses can carry a humorous sign on the back, like:

You are going so slow, you may as well ride with us

· The city may create a Pace Street Home Delivery Van which becomes the focus of the street corner information gatherings. The Home Delivery Person would collect images and stories about what other streets are doing to reclaim their street and return to Pace Streets on a regular basis to share ideas.

· The Pace Street Kit may contain PACE CAR bunting and lawn flags that would be displayed during the 2-4 week process.

· Cities may help residents produce a Welcome to our Pace Street packet that is given to new residents. It may contain information about the PACE CAR program, but also a public transport timetable for the area and information about local businesses.

· Merchants could be encourage to offer discounts for those belonging to Pace Streets.

· To make all residents feel part of being a Pace Street -- even if they don’t have a car or don’t drive -- we may invite them to become a Pace Street Supporter. They may sign a ‘pledge’ to encourage others to become Pace drivers and to acknowledge drivers that do the right thing by giving them a secret ‘good PACE CAR driving’ signal such as a thumbs up. 


Tell us what you like, what you don’t like and your good ideas for improving this program. Send your comments to david@lesstraffic.com
PROGRAM 2: Red Sneakers School Quest

Goals

· To make streets safer for kids by:

· reducing danger from traffic 

· reducing ‘stranger danger’ 

· To raise community awareness of kid’s needs for safer streets.

Program overview

· The Red Sneakers School Quest involves kids in the great quest of making streets safer for kids.

· Students earn quest points for reducing the number of cars on the streets by walking to school during a Quest Week.

· The school in each city, with the highest average number of quest points per student, wins the Red Sneakers Award. There may also be an international competition with a prize for the best school world-wide.

Design criterion

· Not require teacher input (although this is welcome if offered).

· Minimal intrusion into class time.

· Minimal workload on the school administration.

· Capture the enthusiasm and organizing ability of children.

· Fit into a short time frame but have a year-long impact.

· Get the entire school community working together on a common task.

Ideas for implementation

· The Quest lasts for one week with a three or four week lead in which is ‘training for the quest’.

· Students earn quest points for each time they walk to and from school during the Quest Week. To qualify as walking, students must come by non-motorized transport either all the way or a minimum of a certain number of blocks (which may be different for different grade levels). They get bonus points for walking every day.

· If the school has a WOW program (Walk on Wednesdays) each student receives ‘bonus starter points’ (to qualify school must have a WOW strategy, publish 4 articles on benefits of walking in newsletter and carry the WOW logo on all issues of newsletter).

· David and his team produce a Red Sneakers School Quest Kit that helps schools implement the program. This would include such things as lead-up articles for the newsletter and how to implement a WOW program.

· Each school in the city is given a participation plaque with the year and average points per student. 

· The city may offer prizes based on a random draw of participants.

· If the Quest timing is coordinated city-wide, country-wide or world-wide, then it can be backed by an advertising campaign from the city and other levels of government.

Possible alternative, extension or sister program

The following ideas may be an alternative to that suggested above, be integrated into the program above, or be a separate sister program.

· Students sign up adult Pacing Partners. The child walks during the Quest Week while the adults agrees to act as an official or unofficial PACE CAR Driver. Points are awarded for number of partnerships signed.

· School gets bonus points for having a POW WOW strategy – Pace on Wednesday, Walk on Wednesday -- in which kids are encouraged to sign up pacing partners. 

· Kids earn quest points for each PACE CAR Sponsorship deal they sign. The child gets to put an ‘official sponsors sticker’ next to the PACE CAR sticker on the back of the car. The official sponsor’s sticker will carry the year of issue and the child will write their name in permanent ink pen on the sticker as the sponsor. (This allows us to renew Pace Driver pledges yearly with an annual drive and keeps all schools on an equal footing regardless of the year they join the program.)

· Kids may be encouraged to work with each other in setting up a PACE CAR Sponsorship Stall in their neighborhood on a street corner or a front porch. They can leaflet the surrounding area. The school may be provided with a number of PACE CAR Sponsorship Kits that would help the kids establish these stalls. The school would advertise the location of these stalls so kids who do not set up a stall can take their parents or friends and sign them up.

· We start a Kids’ Pace Club (with its own web headquarters) and all kids participating in the Red Sneakers Quest are given the ‘secret password’. This club may suggest other things that kids can do to help make streets safer for kids (e.g. if the PACE CAR is not part of the Quest, it could become an activity of the club or a separate competition.) 

· The following activities may be used as a follow-up to the Quest or used as a focus for the Kids Pace Club. 
· Students record the distance the cars in their household cover in a week (note odometer at beginning and end of a week) then see how much their family can reduce their car use in a week.

· Citizenship training in working with streets around the school to help them become Pace Streets.

· Street Reclaiming activities around the school (see Street Reclaiming section.) 

· A challenge to leave the second car at home for a week.


Tell us what you like, what you don’t like and your good ideas for improving this program. Send your comments to david@lesstraffic.com
PROGRAM 3: Street Reclaiming

Goals

· To enable residents to reclaim their street as the social and cultural epicenter of neighborhood life while still maintaining its role for moving people and goods.

· To employ traffic calming techniques that: 

· do not ‘punish’ motorists but welcome them into the street space as a ‘guest’

· are more cost-effective than 1st Generation Traffic Calming

How it works

While the PACE CAR helps people calm their street when in their car, Street Reclaiming helps them calm their street when not in their car. For example, sitting in a rocking chair on the sidewalk helps to calm traffic.

Understanding street reclaiming techniques (and how they differ from traditional traffic calming) starts with understanding how residents lost their streets in the first place.

Children once played in our streets and adults met there to chat. As traffic increased, parents became intimidated and instructed their children to play on the sidewalk. Moving the children (and other adult activities) out of the street encouraged the traffic to go faster. This made it feel unsafe to play or hold conversations on the sidewalk, so these activities were moved to the front yard or local park. So the traffic went even faster. As speeds increased, residents retreated even further by not walking, not allowing their children to walk, and not parking in the street.

Each step of this psychological retreat from the street not only eroded the quality of neighborhood life and sense of community -- it also encouraged the traffic to go even faster. It also left those who must walk or cycle more vulnerable.

Street Reclaiming involves a two-step process. 

Step one is to psychologically reclaim the street and to reverse this process of erosion, gradually moving human activities back towards the street. Trials in Australia and North America have shown over and over again that the return of human activity slows traffic.

Step two is to change the psychological feel of a street so it feels more like an ‘outdoor living room’ than a ‘corridor’ or ‘race track’. (Rooms strike a balance between serving a ‘movement’ function and ‘exchange’ or socializing function. They invite users of the space to act as a respectful guest.) There are four basic principles for reclaiming through design.

1. Create rooms rather than corridors: The same design principles used to create a great indoor room are used to create a great outdoor room. A grand entrance, interesting floor design, walls that define the room and give a sense of intimacy, a ceiling, and furnishings that are both functional and interesting.

2. Reduce traffic-oriented devices: Concrete islands, official signage and road markings create an environment that feels like it is owned by traffic. However, it is possible to convey messages to motorists through ‘human artifacts’ that actually make the space feel more like a room. A red kid’s tricycle on a post is more effective in conveying a message than an official sign ‘Warning, Kids Play Here’.

3. Create ever-changing streetscapes: Ever-changing streetscapes will keep speeds lower than static streetscapes by increasing the ‘unpredictability’ and ‘intrigue’ factors. Ever-changing streetscapes also encourage residents to use their street for socializing more, which further reduces speed. To help create ever-changing streetscapes, street-reclaiming devices should be unique, changeable and movable.

4. Evolve a unique personality: Motorists are encouraged to act more like a guest in rooms that exude the personality of residents — and that means giving a certain freedom to residents to decorate their own outdoor living room. One way of doing this (without resorting to written guidelines) is for the city to provide ‘blank canvases’ for the community to do their street reclaiming on – defining what space can be reclaimed but allowing the community to put what they like within that space.

What a city can do

· Encourage reclaiming through activity

· Block parties and street-games competitions. (It is important that you do not close the street to traffic for these events. The aim is to establish a new culture which respects and accommodates both functions of the street.)

· Support and resource Walking School Bus programs.

· Promote fitness through walking and cycling.

· Support and resource residents in becoming Pace Streets.

· Support and resource schools to run the Red Sneakers School Quest. 

· Create ‘blank canvases’ for reclaiming

· Universal Anchoring Device. A device embedded in the roadway or sidewalk which allows a wide variety of street reclaiming devices to be quickly attached or changed (banner poles, sculptures, etc.) The city can control where the devices are located. Maximum sizes that can be attached are stamped on the anchoring device. 

· Street entryway frameworks. The city may put a pole on either side of the entryway and have two wires connecting them above the street. The upper one to hang ‘devices’ and the bottom one being the lower limit. They may also put frames on the posts in which the residents can put banners, landscaping or other devices. 

· Recycling road space. Where it is appropriate to remove road space, these spaces should be left as a blank canvas rather than being master-designed by the city or by the key activists in the street. The city may provide some ‘art materials’ with which the community can ‘paint their canvas’ — loose seats, landscaping on wheels, etc. 

· Encourage creation of quality reclaiming devices.

· Divert funds from fixed physical traffic calming devices.

· Employ artists to create movable reclaiming devices.

· Hold competitions for the best reclaiming devices created by residents (awards night, yearly ‘best of’ book, travelling exhibition).

· Clearing house for movable devices

· Encourage residents to donate devices to a central store.

· Neighborhood swap meetings.

· Pace Street  Home Delivery Vans to carry catalogue of devices and take bookings. 

What individuals can do

Reclaiming a street through activities need not cost any time at all.

· Instead of relaxing indoors, sit on the porch.

· Move some indoor activities into the front yard, the sidewalk, or even into the street – reading, drinking coffee, knitting, rocking in a rocking chair, renovating furniture.

· Let children play on the sidewalk but take a chair out and supervise them.

· Walk children to school or to a friend’s place.

· When the weather is fine, entertain guests on the sidewalk or in the street.

· Put something unusual in the car parking space in the street. If the space must be used to park a car, put something unusual on the car.

· Invite neighbors to meet for coffee on the sidewalk, parking bay or even the street.

What neighborhoods can do

· Residents agree to all park their cars in the street, starting on a given night. Park the maximum distance allowable from the curb. If needed, protect the first cars by putting a trailer full of landscaping on the corner – or ask the city to help you create a bulb-out.

· Organize an inter-street street games competition — street hockey, hopscotch, etc.

· Have a block party, but one where the street is not closed to traffic.

· Have everyone paint a life size portrait of themselves on ply cutouts that are articulated with bolts at the joints. Each week rearrange the ‘dummy residents’ into some simulated group activity in the street. Take it in turn — household by household.

· Take it in turns to decorate the entryway to your street. (Space this so everyone only has to do it once or twice a year.) Have your street vote on the most creative arrangement at the end of each round and make the winner the guest of honor at a block party.

· Create a special Celebration Chair that is placed outside people’s houses where one of the occupants is having a birthday, anniversary or has achieved something special. Put the details on a blackboard beside the chair.

· Start a Walking School Bus.
· Erect a community notice board on a street corner. Add chairs to create a meeting place.

Possible enhancements

· PACE CAR Streets may be automatically entitled to have Universal Anchoring Devices installed in their street, giving them automatic preferential access to Street Reclaiming devices.

· PACE CAR Streets that have tried street reclaiming but still have a traffic problem may get preferential assessment for more traditional traffic calming. 


Tell us what you like, what you don’t like and your good ideas for improving this program. Send your comments to david@lesstraffic.com
Virtual Polis Web Site

The Goal

· To build this web site, over time, into the ‘Virtual Polis’ – a community of people interested in reducing the impacts of traffic and on building stronger neighborhoods in their real-world community.

Planned services of the Virtual Polis

· City Shopfronts where cities post details of their 2nd Generation Traffic Calming Programs and invite residents from their city to become involved.

· City Cooperative for inter-city cooperative production of materials in order to keep costs down.

· Market Place where organizations offer products or programs that enhance 2nd Generation Traffic Calming programs (e.g. Universal Anchoring Device, cheap insurance for PACE CAR drivers).

· Phantom Shopfronts which will allow cities and third-party suppliers to test demand for new programs and innovations. For example, a city may test demand for the PACE CAR program, an engineering firm may test demand for a Universal Anchoring Device and an insurance company may test demand for reduced-cost insurance for PACE CAR Drivers. Visitors to the web site register their interest in using the services. If demand is high enough the city or third-party supplier can transform the phantom shopfront into a real shopfront and download the ‘potential customer list’.

·  The Ideas Factory where residents and cities help brainstorm improvements to existing programs or design whole new innovative strategies. City officials can visit here to get ideas or do a search to find ideas suggested by residents of their city. We may eventually be able to offer a service where ideas suggested by residents is forwarded automatically to the city staff in the city where they live. May contain documents (articles) on social and cultural change and marketing.

· Training for city staff and residents in how to implement 2nd Generation Traffic Calming programs.

The services the Virtual Polis will offer residents includes:

· Information about what 2nd Generation Traffic Calming programs their city offers and how to access those programs.
· If city has no programs, ability to register their desire to be part of a particular program should their city start one.
· Information on things they can do to reclaim their street without waiting for support from city hall.
· Inspiration and motivation from seeing how other people are reclaiming their streets
· An opportunity of adding their own genius to the evolving of 2nd Generation Traffic Calming techniques and programs.

Possible additional features

Besides having detailed information on PACE CAR, Red Sneakers School Quest, Street Reclaiming, & Traffic Reduction: the Virtual Polis may contain:

· Guided Tours: These may include ‘technical tours’ for engineers, city officials, etc. 

· The Forum Coffee Shop: A place for exchange of ideas. This may be the place where city officials come to discuss issues.

· Surprise encounters: On each page in the Virtual Polis is a spot where people’s faces, buildings, animals, notices, etc. appear at random. By clicking on these items, you get a story and an opportunity to dialogue further. 

· Meet the residents and street characters: The people who spontaneously appear in the ‘surprise encounters’ can be accessed formally. People will be encouraged to leave stories on the site about their real-world experiences in implementing 2nd Generation Traffic Calming. Site visitors can do a search by activity category or locality category – allowing them to make real-world contacts in their city, state or country.

· Kid’s Pace Club HQ: Where kids plot to make streets safer for kids. May be safeguarded with password that kids have to find at a secret location. 

· City Hall: This could house the ‘formal presentation’ of material cities are interested in. May also be where people apply to be a citizen of the Virtual Polis. 

· Center for Creative Communities: This will become a not-for-profit action-research center that will study such things as community development (developing and over-developed countries), economic development; connection between urban design and creativity of residents, etc.

· The Grape Vine News: Reports the latest developments in the Virtual Polis. 

· Street Festivals Subcommittee: Designs street festivals which may become ‘real-time events’ on the web site that coincide with the same festival in real cities e.g. The Pace Week Festival, Safe Street for Kids Festival, etc.

· Conventions: Could be linked to real-world conferences or be just virtual. 

· International PACE WEEK. Using the web site to link, promote and coordinate an initiative to  create global awareness of the need for safer and healthier streets.


Tell us what you like, what you don’t like and your good ideas for improving this program. Send your comments to david@lesstraffic.com.

Participating in the Project

How your city can be part of the 2nd Generation Traffic Calming Project

The process

David and his team are looking for a small number of cities to be at the vanguard of 2nd Generation Traffic Calming by working together in implementing the first full scale trials of the new PACE CAR Neighborhood Program, Red Sneakers School Quest and Street Reclaiming. Cities may choose to trial just one or any combination of these programs. 

Trials are planned to start sometime during 2001.

The process involves:

1. Lodge an Expression of Interest in Bidding (see below)

2. Begin to develop bid in consultation with David Engwicht and his team

3. Have David Engwicht come to your city during Towards 2nd Generation Traffic Calming Tour to develop bid further and to work with staff and residents in refining the program -- optional

4. Lodge final bid

5. If selected, begin trials.

Lodge Expression of Interest NOW

To lodge an Expression of Interest in Bidding, please send the following information to David Engwicht – david@lesstraffic.com

1. City and its population.

2. Which program elements you are interested in implementing – PACE CAR Neighborhood Program, Red Sneakers School Quest, Street Reclaiming.
3. Any initial ideas you have for implementing the programs in your city. 

4. What support you think there would be in your city for a trial of the PACE CAR and Red Sneakers School Quest. (Partnerships within your city administration and with schools, neighborhood associations, police, highway commission, etc.)

5. A rough indication of what kind of budget and personnel time you may be able to invest in this project. (We encourage you to think in terms of what current traffic calming and road safety programs cost. We believe that the PACE CAR and Red Sneakers School Quest will be much more cost effective at calming traffic city-wide.)

6. Any time constraints on either budget or programming.

7. Whether you would like David Engwicht to visit your city as part of the bidding process. 

Register your interest now! david@lesstraffic.com 

Towards 2nd Generation Traffic Calming Tour

April-June 2001

Be part of the exciting 2nd Generation Traffic Calming Project.

David Engwicht, known as the father of traffic calming in Australia and North America, will be touring USA, Canada, UK and Australia to work in partnership with cities to evolve 2nd Generation Traffic Calming programs and techniques. 

Author of 3 influential books (Traffic Calming, Reclaiming Our Cities and Towns and Street Reclaiming) David is the inventor of the Walking School Bus and considered by many to be one of the most innovative thinkers in the world on transport, urban design and community development.

Using David in your city

One Day

· 2.5 hours to full day training event and brainstorm on the general principles of 2nd Generation Traffic Calming and the specifics of the Neighborhood PACE CAR Program, Red Sneakers School Quest and Street Reclaiming.

· Focus group with school children and residents (integrated into staff training and brainstorm or as a separate event).

· Media work.

· Evening public meeting.

Two to Five Days

· One or two day training event and brainstorm which can include site visits. 

· Separate focus groups with school children and residents.

· Media work.

· Evening public meetings.

· Instant street reclaiming.

· 2.5 hours to full day training for city staff Unlock Your Creative Genius. Explores changes needed in personal attitude and workplace practice in order to create more innovative interventions. 

David has developed a unique teaching style that involves audience participation in the learning experience. David has previously presented one and two day teaching events for planning professionals in Australia, New Zealand, USA, Canada, and Europe.

What others say about David’s courses

The best in-class educational experience I have ever had -- and I have been to a lot of training! David's creativity is inspiring. -- Senior Planner, Western Massachusetts
David helps us figure out creative ways to not just solve traffic problems, but a wide range of problems. Really pushes the envelope. -- Local Government Commission, California
Fantastic... way ahead of most academic thinking in the field -- School of Resource Management, Simon Fraser University.

Innovative thinking "out of the box". Stories were fabulous and insightful.  Dept. of Transport, Florida

David's ability to dream and imagine, and his work to inspire the same in others created an exciting atmosphere.  The storytelling at the start of each session was magical... -- Coordinator, Way To Go! School Program, Vancouver
Costs

These fees include a contribution to international and local airfares and flying time but does not include accommodation. Accommodation can be a modest hotel or home-stay. Arrangements are the responsibility of the host organization.

Fees are negotiable for community-based organizations

· One day — USA $3,000 Canada and Australia $3500 UK £1750
· For second and subsequent days— USA $2,000 Canada and Australia $2500 UK £1250

· Book four days and get the fifth free.

Register your interest now

To register your interest to be part of this tour, email David Engwicht NOW! 

david@lesstraffic.com 
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